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Appendix C to DIR Contract No. DIR-SDD-659
   gvTechSolutions / Sequel Data Systems, Inc.

SOW Template
Prepared By:

Proposal ID: SPS-XXXXXXXX
Version: 1.0

Date: Date
	
	“Department/Agency”
“Project Name”
“Date”
“Ref# SPS-xxxxxxxx”


Statement of Work
Overview
Scope of Work
Project Name
Target Audience
Deliverables

Requirements

Acceptance Criteria

Out of scope
 Sequel is responsible to perform only the Security Services described in this Statement of Work.  Any additional services discussed or implied that are not defined explicitly by this SOW will be considered out of Scope.

Completion Criteria

Sequel has completed its responsibilities to this Statement of Work when the above tasks are completed.

Work Location:

	Customer Name:
	

	Building Name:
	

	Address:
	

	City, State, Zip:
	

	Contact Name:
	

	Contact Phone:
	

	Contact Fax:
	

	Contact Email:
	

	Special Instructions:
	


Customer Responsibilities:
Customer should provide the following:

· Appropriate working conditions to install/configure XXXXX

· Provide adequate power and networking connections for operation

· Have all media needed and appropriate license keys

· Additional Requirements

Services Pricing:

The work outlined in this Statement of Work will be performed by Sequel for a fixed price.  

Any travel must be agreed to in writing by both parties and must abide by the State of Texas Allowable Travel Expenses, attached.  Further, only travel from or to a location outside of Austin will be considered.
	Services Breakdown: Example
	
	
	

	
	Qty
	Price
	Total

	SPSNS0001 External Penetration Testing Hourly Rate -- Min 16 hours
	
	
	

	
	
	
	

	Services Total
	
	
	

	
	
	
	


Total Cost: $
Project Change Control

The change control process is used to affect changes to the scope or cost of the project and the subsequent changes to the Statement of Work or project plan.  Controlling changes keeps the project within scope, as defined in the Technical Proposal, Cost Proposal, Statement of Work, System Architecture and Design and project plan. Project Change Control ensures that only mandatory changes are addressed. Change Requests can be initiated by either the Sequel Project Manager or by the Customer Project Manager. The Customer Project Manager can then assess the cost and benefit tradeoffs associated with requested changes.  The Sequel Project Manager and the Customer Project Manager are the points of contact for administering change control. Each is responsible for identifying and controlling changes, and both must approve change requests in writing prior to their investigation.  A CUSTOMER Purchase Order Change Notice (POCN) shall be completed prior to implementation of changes.

Project Change Request Form

The Sequel Project Manager provides the Project Change Request (PCR) form, and instructions for completing this form to the Customer Project Manager. The PCR describes the proposed change, the reason for the request, and identifies the initiator. It also provides a statement of the estimated effect that implementation of each change will have on the project hours, schedule, and cost. The Sequel Project Manager then assigns a sequential control number to each PCR.  Project Change Requests can be made at any time during the project by either party, and must be made whenever a change that affects scope or cost is contemplated. Since a change could affect the cost, schedule, or other terms, both the Customer Project Manager and the Sequel Project Manager must review and approve each change prior to amending the Statement of Work and the project plan, and then implementing the change. The Project Change Request Form shall be used to create the CUSTOMER POCN, which shall be the official change notice for this contract.

TERMS:

Prices are valid for 60 days provided work commences within 60 days of this SOW date.  Sequel Professional Services must be notified at least two weeks in advance to schedule this project.  Changes to the start date once the work is booked are subject to SPS resource availability.  Upon receipt of written Customer acceptance, Sequel will invoice Customer, in accordance with Section 5.C. of the DIR Contract No. DIR-SDD-659, for the services performed under this SOW.

No Solicitation to Hire: During the term of this SOW and for a period of one (1) year following termination or expiration of this SOW, the Client agrees not to solicit to hire, hire or cause to hire any SPS personnel, employees or subcontractors directly or indirectly without express written permission from the Sequel Professional Services. 

Limited Warranty: Sequel warrants to the Customer that the Work provided hereunder will be performed in a workmanlike manner and will substantially conform to the agreed to specifications at the time of performance. Unless otherwise expressly agreed in writing by Sequel, Sequel warrants the Work for a period of 30 days from the date of the performance of the Work to the Customer or its designated receiver of the services. Sequel does not warrant results or achievements of the Work and Sequel is not responsible for the work or activity of any non-Sequel employed personnel (excluding Sequel' authorized subcontractors). EXCEPT AS SET FORTH IN THIS SECTION, SEQUEL MAKES NO OTHER WARRANTY, EXPRESS OR IMPLIED, WITH RESPECT TO THE SERVICES, INCLUDING WARRANTIES of (A) MERCHANTABILITY, (B) OF FITNESS FOR A PARTICULAR PURPOSE OR USE, (C) OF NON-INFRINGEMENT OF THIRD PARTY RIGHTS; AND (D) ARISING FROM A COURSE OF DEALING, CUSTOM OR USAGE OF TRADE OR COURSE OF PERFORMANCE NOTWITHSTANDING.

Limitation of Liability: In no event shall Sequel’s liability arising in connection with or under this statement of work (whether under the theories of breach of contract, tort liability, misrepresentation, fraud, warranty, negligence, strict liability or any other theory of law) exceed the purchase price of the services.

Limitation of Damages:  Customer shall in no event be entitled to, and Sequel shall not be liable for indirect, special, incidental or consequential damages of any nature, including, but not limited to, loss of profit, promotional and/or manufacturing expenses, overhead, injury to reputation and/or loss of customers. 
Acceptance: All parties agree to the responsibilities and work outlined in this SOW.  Upon completion of the Services, Sequel will present the Customer with an acceptance form for signature, evidencing the Customer’s acceptance of the Services.  The Customer agrees to promptly sign and return the acceptance form to Sequel or, in the alternative, to notify Sequel of any issues concerning the Services.  If Sequel does not receive the acceptance form within five (5) business days from receipt, the Services will be deemed accepted by the Customer.  The Customer agrees to pay Sequel for the Services performed under this SOW.  This Agreement must be signed by all parties and returned to SPS with a Purchase Order from the Customer for the services outlined above prior to any resources being allocated or deployed by SPS. 

	Company Logo
	“Department/Agency”
“Project Name”
“Date”
“Ref# SPS-xxxxxxxx”

	Services by:

Sequel Data Systems, Inc.

Professional Services

By: __________________________________________

Authorized signature
	Agreed to by:

Department/Agency

By: _________________________________________

Authorized signature

	Name:


Date:  

Phone:


Fax:

E-mail:
	
	Name 

Date:   

Phone: 

Fax:     

E-mail:
	 

	Billing Special 

Instructions:                                                                                                           
	

	SPS Representative

	Name:

Phone:
	
	Fax:

E-mail:
	

	Address:
	

	City, State, Zip:
	

	SPS
Signature:
	______________________________________________ Date________________________


PROJECT COMPLETION FORM
SPS Project ID: SPS-xxxxxxxx

Project Description:  Description
Customer Name:  

Period of Performance:  Date
Deliverables/Time Reporting
The initialed items below are the only valid, billable entries to your time sheet for this project.  All additions to this list must be accompanied by a signed PCR from.  All work items must be initialed by both the Customer Signatory and the performing engineer; this includes the date of completion.  When all work is complete the Customer Signatory and Project Manager/SE will sign indicating the Project is completed, along with the date of completion.

	Project Deliverables (reference SOW)
	SE Init.
	Customer Init.
	Date Completed

	
	
	
	

	
	
	
	


Project Completion Date:                                               

SE (printed): ___________________________________ SE Signature: ______________________________

Customer/End-User Signatory (printed): ________________________________________________________

Customer Signature:   _______________________________________________________________________
Name of whom should fill survey: __________________________ Email address: _______________________
Customer Comments: ________________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________

Project Manager (printed): ___________________________ PM Signature: ___________________________
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